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Issue  9 Coaching:  
Today’s preparation determines tomorrow’s achievement 

 
  

Coaching is a modern and rapidly 
growing method for helping 
others improve, develop, learn 
new skills, achieve aims and 
manage life change and personal 
challenges. 
 
Coaching is a way of providing 
people with personal support that 
is committed to their success and 
development.  
 
 
Benefits to the individual 
- Improve managerial and 

interpersonal skills 
- Increased sense of confidence 

and resilience  
- Improved decision-making  
- Build and maintain better 

relationships with colleagues  
- Acquire new skills, capabilities 

and perspectives  
- Better planning, prioritisation 

and time management   
- An ability to manage conflict 

situations – resulting in 
happier, more stable teams  

 
 

 
 
 
 
 

Team benefits 
- Better teamwork – resulting in 

more streamlined processes, 
better collaboration and reduced 
resistance to change  

- Improved risk-taking and 
decision-making – resulting in 
stronger direction and greater 
commitment 

- Improved working relationships 
Business benefits 
- Gain increased employee 

commitment and satisfaction  
- Increased business efficiencies 

through clearly defined and 
owned accountability, improved 
leadership behaviours and 
streamlined operating practices  

- Improve productivity, quality or 
customer service  

- Support employees who have 
been promoted to cope with new 
responsibilities  

- Provide a discreet and tailored 
development initiative  

- Positive impact on performance 
 

Our skill is in helping you to 
objectively clarify your present 
situation and your future aims, 
then working with you to set 
action plans and support you as 
you achieve them. Our approach 
follows three key stages:  

•  Awareness  
•  Responsibility  
•  Commitment  

  

Awareness - when was the 
last time you took an objective 
view of your current position? 
Did you consider your future 
aims and long term goals? Was 
it truly objective? Who 
provided the objectivity: was it 
you, a colleague, a friend, your 
partner? How independent 
were they?  

Responsibility - When you 
take full responsibility for your 
present situation, goals, and 
limitations you empower 
yourself with the ability to 
make a change - you assume 
control.  

Commitment - have you 
ever put off something you 
wanted to do, then 
justified it to yourself with 
excuses such as “I didn’t 
find time”, or “something 
else came up”? Even the 
most driven person will 
sometimes defer or delay, 
but making a commitment 
in a coaching scenario 
increases your chance of 
success dramatically. 
Through agreeing an 
achievable, realistic and 
motivating action plan, and 
regularly reviewing your 
progress, you will achieve 
your goals. 

 

 

 

 
 
 

Food for 
Thought 

 
 

 

“The achievement of  your goal is  assured the  
moment  you commit  yourself ”.     

 Mack R. Douglas 
 



 
 
 
 
 
  
 

 
 
 
 
 
 

 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And  Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

Introduction to Coaching Skills 

A one day course enabling delegates to 
understand the benefits of coaching and 
the requirements of a successful coach and 
people motivator. They will enhance their 
communication skills by understanding the 
tools and techniques of successful 
coaching, using a proven coaching model. 
Delegates will acquire the knowledge and 
confidence to coach staff, leading to 
greater productivity.  

 
 

Further Coaching Skills 

A one day course which enhances and 
develops existing coaching skills. This 
course enables delegates to  understand 
people’s values and belief system, their 
own and others thinking and learning 
styles, to become more effective 
communicators and coaches. They will 
acquire further knowledge and 
confidence to coach staff more effectively 
and thereby maximizing performance. 

Fulfilling Your Potential 

A half day course enabling participants 
to raise awareness of their own 
strengths and skill-base and use a 
selection of tools to help improve their 
own performance and the performance 
of their team.  

 
 

Values & Vision 

A half day course enabling participants 
to understand their own and team 
values, develop team values to underpin 
team objectives and understand what 
motivates themselves and others.  

 

How The Wel lbeing Programme can  add value…… 
All of our coaching programmes are delivered by qualified coaches. Rachel is accredited 
with the Association for Coaching, and Sarah has recently gained her Certificate in Life 
Coaching. 

Priorities and Performance 

This course enables Line Managers and  
Team Leaders to develop their own skills 
and performance, leading to an 
improved working climate. 

 
 

Coaching sessions 

Our Coaching solutions provide coaching 
on a one-on-one basis, providing an 
invaluable source of support and 
development for your managers and 
business leaders.  

 
“I attended regular coaching sessions and found them invaluable. As a leader I believe it is important to build a 
high performance team and to do this you must start with yourself. For me, coaching has helped me focus on 
my own solutions, which in turn has given me the freedom to take control and develop my people in a way that 
suits them on an individual basis. I cannot recommend these sessions more highly, and I think each Team 
Leader and Team Manager should embrace the whole coaching experience – they have so much to gain”. 
 

Elise Astle, Call Centre Manager, Barclays Bank PLC 
 


