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Employee Wellbeing 
 

Companies are constantly seeking 
new ways to differentiate 
themselves from their 
competitors and to attract and 
retain the best people for their 
workforce.  They are increasingly 
recognising that investment in 
employee health and wellbeing 
can sustain a healthy, committed 
workforce and has a positive 
impact on business success. 
 
People are at the heart of every 
company. By promoting the 
health and wellbeing of your 
employees, you can create 
healthy working environments in 
which staff are engaged with their 
work and with the people around 
them, where absenteeism is low 
and retention levels are high; 
where people are proud to work 
for the company and are healthy, 
successful, fulfilled and valued. 
 
Despite recognising that a 
healthy, committed workforce is 
vital to business success, 70% of 
chief executives, finance directors 
and human resource directors 
surveyed in 2005 by Business in 
the Community (BITC) admitted 
they were not effectively 
promoting health and wellbeing at 
work. The same study also 
highlighted that 62% of workers 
don't believe that their bosses 
consider staff as assets worth 
investing in, whilst 46% state 
that a lack of concern towards 
employee wellbeing has had an 
adverse affect on productivity.  
 
 

 
 
 
 
 

The Cost of Doing Nothing 
 
Widespread failure to invest in 
workplace health and wellbeing can 
have dramatic consequences for 
companies. Apart from losing out on 
the savings and benefits already 
mentioned, your organisation could 
be exposed to prosecution and 
litigation if you can’t show that 
you’ve met your legal obligations. 
 
At a basic level, workplace wellness 
is about “attendance management”; 
addressing the phenomenon of the 
“often not there” employee. But 
what about the “there but not quite 
there” employee? That is the person 
who turns up every day on time and 
appears to do their job, but they 
are only working at 40% - 60% of 
their potential capacity. 
 
In the UK, 175 million days were 
lost to sickness absence in 2006, 
costing the economy £13.4bn. But 
physical presence at work is no 
guarantee of optimal performance. 
A study by Towers Perrin in 2005 
found that only 12% of UK 
employees are highly engaged in 
their jobs and willing to go the extra 
mile for their companies.  
 
The bottom line is that an 
unhealthy, unhappy workforce will 
also be uncommitted and 
unproductive. Attempts to promote 
wellbeing and manage absence will 
be undermined unless they are 
underpinned by good people 
management and effective work 
organisation.   
  

Making the Business Case for 
a Healthy Workplace 

The primary drivers of any 
investment in health and 
wellbeing are to:  
 reduce the cost of sickness 

absence and accident 
management  

 reduce turnover and 
recruitment costs  

 improve motivation and 
performance 

Furthermore, the implementation 
of a robust wellbeing strategy 
can assist in meeting the 
government targets set for 2010, 
namely: 
 a 20% reduction in the 

incidence of work-related ill 
health;  

 a 30% reduction in the 
number of work days lost due 
to work-related ill health  

 Rehabilitation opportunities 
for people who return to work   

 
Developing a business case 
should be the first step. Better 
health in the workplace will 
reduce staff absence levels, and 
therefore costs. Healthier, more 
contented employees are likely 
to stay with the company for 
longer, easing recruitment costs. 
And if people are feeling good in 
themselves, and happy about the 
support their employer is giving 
them, productivity should go up. 

 
 

 
 

 
 

 

 

 

 

Food for 
Thought 

 
 

 

“A man too busy to take care  of  h is  hea lth  i s  
l ike  a mechanic  too busy to  take  care  of  h is  
tools” .          

 Spanish Proverb 
 



 
 
 
 
 
  
 

 
 
 
 
 
 

 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And  Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

Creating Calm from Chaos 

This programme consists of a tailor made 
“pick and mix” selection of wellbeing taster 
sessions. The programme has proved to be 
extremely popular because:  

 businesses find it increasingly difficult to 
release staff to attend lengthy training 
courses, but also  

 they recognise that investing in staff 
health and wellbeing pays dividends in 
terms of reduced staff sickness and 
attrition, and improved staff satisfaction 
and motivation, and 

 the programme enables staff to select the 
most appropriate taster session for their 
specific needs and interests 

 

 
 

Courses and Workshops 

We provide a variety of courses and workshops 
which support a health and wellbeing strategy. 
We deliver bespoke solutions to ensure 
delegates gain maximum benefit from their 
attendance, and that the business gains 
maximum value for money: 
 
 Work-Life Balance 

 Positive Thinking 

 Understanding and Tackling Work Related 
Stress 

 Health and Wellbeing 

 An Employees Guide to Managing Pressure 

 

How The Wel lbeing Programme can  add value…… 
We make a positive impact on the overall wellbeing of staff by providing practical solutions which 
result in increased staff loyalty and satisfaction, lower sickness and attrition, and an improved 
working environment, with greater flexibility for both the staff and the organisation. Typically 
employees in companies with a wellbeing strategy will have access to interventions such as stress 
workshops, and to information addressing issues such as relaxation, sleep patterns, nutrition, work-
life balance and stopping smoking. 
 

“QVC were introduced to Rachel and Sarah through an external training session around Health and Wellbeing, in 
particular 'Stress in the Workplace', and we were instantly impressed by their flexible, down to earth, informal 
approach. So much so that we invited Sarah and Rachel to QVC to deliver their programme, initially to the HR 
team, and more recently on a wider scale to all QVC employees. 
 
We recently introduced a 'Health & Wellbeing @ Work' programme into QVC, and are working closely with Sarah 
and Rachel to assist with the introduction of this strategy across the business. I have no doubt that their 
approach will engage our employees and ensure they have a good understanding of how to cope with the 
pressures of work and everyday life. 
 
I would recommend this programme to everyone who wishes to gain a clear and practical insight into this ever 
growing topic”. 

Kelly Morgan, Head of Human Resources, QVC  
 

Stress Management / Wellbeing Consultancy 
Both Sarah and Rachel have a Stress Management Diploma qualification. We have experience of 
working with clients to define and implement stress management strategies and innovative 
interventions which support a wellbeing culture. 
 
 


