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“Coaching is increasingly popular 
as a means of promoting learning 
and development. Coaching is 
almost universally accepted as a 
method that delivers tangible 
business benefits.  96% of people 
interviewed valued coaching as an 
effective way to promote learning 
in organizations." 
 
(2004 Chartered Institute of 
Personnel and Development 
Training and Development 
survey) 
 
Coaching is a professional 
management tool that, when 
done well, can make a massive 
difference to an organisation and 
its bottom line.  
 
CIPD research shows that 99% of 
employers believe coaching can 
deliver tangible benefits to both 
individuals and organisations.  
 
The research states that having 
only one key executive in an 
organisation who receives 
professional coaching, and who 
focuses on their leadership skills 
as well as on how they are 
operating, can affect significant 
numbers of their staff.  
 

 
What is coaching and how can 

it help? 
 

Coaching is a modern and rapidly 
growing method for helping others 
to improve and develop, learn new 
skills, find personal success and 
manage life change and / or 
personal challenges. Coaching 
draws out rather than puts in. It 
develops rather than imposes. It 
reflects rather than directs. 
Coaching looks at where a person is 
now and helps them get to where 
they want to be. It is about 
unlocking a person’s potential to 
maximise performance in a 
supportive and motivating 
environment.  
 
The coaching process is an effective 
partnership between you and your 
coach, enabling you to move 
forward. It is action driven and by 
raising your self-awareness and 
encouraging you to take 
responsibility, coaching can help 
you rise to your own challenges and 
go further than you ever thought 
possible. 
 
 
Coaching is about scheduling time 
for yourself to discover what you’re 
really capable of and taking action 
to achieve what you want by 
introducing step-by-step changes to 
achieve your aspirations.  
 

 

The coach’s role is to motivate 
and inspire, asking searching 
questions, challenging you and 
helping you uncover your own 
wisdom and potential.  

It is to provide support to 
enhance the skills, resources and 
creativity that you already have. 
Remember - your past is not your 
potential. When a person is truly 
listened to, they grow in ability 
and confidence. 

 

 

“A fool  wanders…  
a wise man travels” 

 
 

The coach is not a problem 
solver, a teacher or even an 
expert. Your coach is someone to 
talk to about your work problems 
and challenges – someone who is 
not going to interrupt you, make 
judgments about you or criticise 
what you are saying.  

 

Coaching works by breaking down 
what might seem like an 
overwhelming goal into 
manageable bite-sized chunks. 
This helps you to succeed and to 
see results quickly. 

 

 
 
 

“The journey of  a thousand miles must begin with a sing le 
step”.  

 

Food for 
Thought 

 
 Coaching helps shift an organisation from a command style leadership environment to 

a culture of empowerment and trust.  
This environment creates a more productive, fulfilled and highly motivated workforce. 
Staff feel valued; can think through challenges and issues which may be preventing 
them from performing to their very best, increasing confidence in their ability to 
achieve thereby fulfilling their potential for the benefit of themselves and the 
business. 
 



 
 
 
 
 
  
 

 
 
 
 
 
 

 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And     Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

Introduction to Coaching 
Skills 

A one day course enabling 
delegates to understand the 
benefits of coaching, the 
requirements of a successful 
coach, people motivator and be a 
more effective communicator by 
understanding the tools and 
techniques of successful coaching, 
using a proven coaching model. 
Delegates will acquire the 
knowledge and confidence to 
coach staff, leading to greater 
staff productivity.  
 

Further Coaching Skills 
 

A one day course which enhances 
and develops existing coaching 
skills. This course will enable 
delegates to  understand people’s 
values and belief system, their 
own and others thinking and 
learning styles, to become more 
effective communicators by 
understanding further tools and 
techniques of successful coaching, 
acquiring further knowledge and 
confidence to coach staff more 
effectively and thereby 
maximizing performance. 

Values & Vision 
A half day course enabling 
participants to understand their 
own and team values, develop 
team values to underpin team 
objectives and understand what 
motivates themselves and 
others.  
 

Fulfilling Your Potential 
A half day course enabling 
participants to raise awareness of 
their own strengths and skill-base 
and use a selection of tools to 
help improve their own 
performance and the performance 
of their team.  
 
 

Please contact Rachel or Sarah for the full course outlines for any of 
the above workshops. 

Coaching sessions 
One or two hour or half day coaching sessions can be arranged for your 
staff on a regular or infrequent basis to suit the needs of individuals, 
teams and the business. 


