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In the world of work, "hard 
skills" are technical or 
administrative procedures 
related to an organisation's 
core business. Examples 
include I.T., financial 
procedures and sales. These 
skills are easy to observe and 
measure. They're also easy to 
train, because usually the skill 
sets are brand new to the 
learner and no unlearning is 
involved.  

By contrast, soft skills are 
typically hard to observe, 
quantify and measure. People 
skills are needed for everyday 
life as much as they're needed 
for work. It’s about how people 
relate to each other: 
communicating, listening, 
giving feedback, cooperating 
as a team member, solving 
problems and resolving 
conflict. Leaders at all levels 
rely heavily on people skills: 
setting an example, 
teambuilding, facilitation, 
innovation, making decisions, 
planning, delegating, 
instructing, coaching, 
encouraging and motivating. 

 

 

 
 

 
 

 
 
 
 

Here’s a short exercise to prove 
the point. Ask members of your 
team to complete these sentences 
individually: “the characteristics 
of my best work experience 
were….” and “the characteristics 
of my worst work experience 
were…” There is a strong 
probability that the majority of 
characteristics cited are based on 
soft skills: “I felt I was being 
listened to”, “we worked well as a 
team”, “my contribution was 
valued”, “we had fun”. You will 
encounter very little about the 
application of specific techniques, 
and almost nothing about the 
inclusion of tools.  

Soft skills training might not 
make you highly efficient, or 
change you into an accomplished 
presenter overnight, but it can 
give you the tools to accomplish 
that. For example, learning how 
to deliver feedback constructively, 
handle conflict and assert yourself 
are skills you can use each and 
every day in your personal and 
work life to good effect - IF you 
choose to practice. 

If we add up the consequences of 
the lack of soft skills evident in 
terms of high staff turnover, the 
cost of new recruits, creative 
opportunities lost or not 
capitalised on, and the inability of 
top management to make 
decisions, the business case for 
addressing the soft skills deficit 
becomes obvious.  

 

 

 

Ironically, for many managers, 
the soft skills are the hard 
skills. 

Ask anyone who has had to 
manage change, deal with 
organisational politics, or build 
a disparate group of people into 
an effective team. In today's 
complex world, it is the soft 
skills that distinguish the best 
from the also-rans. Soft skills 
are the key to attracting and 
retaining talent - the source of 
future competitive advantage.   

People come to organisations 
with interpersonal behaviour 
patterns already thoroughly 
ingrained. They weren't learned 
in a classroom. Instead, 
individuals learn how to deal 
with relationships and other life 
challenges from childhood. 
They observe how the people 
around them do things, they 
experiment, and they stick with 
what works for them. So 
everyone ends up with a unique 
portfolio of people skills. By the 
time employees get to a 
training room, they have a 
lifetime's experience reinforcing 
the way they deal with people.  

 
 
 
 

 
 

 
 

 

 

Food for 
Thought 

 
 

 

“Continuous effort  -  not s trength or  intel l ig ence -  
is  the key to unlocking our  potential”    
 Winston Churchill  
 



 
 
 
 
 
  
 

 
 
 
 
 
 

 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And  Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

How The Wel lbeing Programme can  add value…… 
 
We make a positive impact on the overall wellbeing of staff by providing practical solutions 
which result in increased staff loyalty and satisfaction, lower sickness and attrition, and an 
improved working environment, with greater flexibility for both the staff and the 
organisation. 
  
Wellbeing is about finding new ways for people to work within the organisation, which will 
make the business a more productive place – creating an environment where staff are 
healthy, successful, fulfilled and valued.  
 
We deliver bespoke training interventions which are highly interactive, fun and thought 
provoking.  Through the use of personal development action plans, delegates commit to 
changes which will further develop the skills learnt during the training. 

“I have no hesitation in recommending Rachel and Sarah at The Wellbeing Programme.  I 
was impressed initially by the flexibility of the training available; I had an immediate 
sense of this being a bespoke service.  The training provided has transformed our team 
leaders into more confident, more capable and more effective managers.  The benefits 
have been rapid and tangible: 
 
• we were able to respond to increased client demands by training up existing staff as 

opposed to recruiting 
• our staff retention rates have improved as our people recognise improved access to 

personal development 
• our productivity has improved as our team leaders have had the confidence to tackle 

areas where improvement was necessary  
• better motivated staff and a more open management style has led to more consistent 

quality standards”.  
Andrew Cox, Head of Commercial Litigation, Weightmans 
  


