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"A team is a small number 
of people with 
complementary skills who 
are committed to a common 
purpose, performance goals 
and approach for which they 
hold themselves mutually 
accountable."           
J. Katzenbach & D. Smith  

Both research and practice 
demonstrate the advantages 
that teams bring to 
accomplishing goals. But 
effective teams do not 
develop by accident - they 
take time, skills and 
knowledge to be successful.  

Creating a working 
environment in which staff 
are encouraged to fulfil their 
potential in a supportive 
environment is essential for 
any successful team.  

  

 
 
 
 
 
 
 

By crafting a clear mission 
statement and vision 
statement, you can 
powerfully communicate 
your intentions and 
motivate your team or 
organisation to realise an 
attractive and inspiring 
common vision of the 
future. 
 
 
 
“Weightmans Recoveries 
team derived tangible 
benefits following 
Wellbeing's bespoke Team 
Development courses. 
Rachel and Sarah 
delivered insightful 
and practical guidance. 
They enabled the team to 
implement new 
procedures and further 
develop staff at all levels 
which has had a significant 
and measurable effect on 
overall team performance”  
Jill Cox 
Head of Debt Recovery 
Weightmans LLP 
 
 
 
 
 

While individual stars may 
shine, only collaboration and 
teamwork achieve the results 
organisations need to stay 
competitive and successful. 
 
And for teamwork to be 
successful, the group and 
individual team members 
need to have clear, shared 
goals, commitment, the 
ability to work together, 
mutual accountability and 
access to relevant resources 
and skills. 
 
What is critical for managers 
and leaders is to find ways to 
ensure their teams are 
working effectively and are 
achieving their results. 
 
Vision Statements and 
Mission Statements are the 
inspiring words chosen by 
successful leaders to clearly 
and concisely convey the 
direction of the organisation.  
 
 
 
 

 

 
 

 
 
 
 
 

Food for 
Thought 

 

 
“A boss creates fear, a leader confidence. A boss fixes blame, a 
leader corrects mistakes. A boss knows all, a leader asks 
questions. A boss makes work drudgery, a leader makes it 
interesting. A boss is interested in himself or herself, a leader is 
interested in the group.” 

Russell H. Ewing 
 

Faci l itat ing Team Development 
 

 



 
 
 
 
 
 
 
  
 

 
 
 
 
 
 

 

How The Wel lbeing Programme can  add value…… 

Miss ion Statement : 
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively 
encouraged to fulfil their potential and to benefit from a range of innovative wellbeing and 

personal development initiatives. 

Career   And   Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

Managing Change Managing Change 

PositivelyPositively  
 
Change of any kind often brings 
discomfort, disorientation, 
uncertainty and anxiety. People who 
are anxious about change usually 
don’t convert overnight.  
 
This workshop discusses the positive 
impact of change programmes where 
change involves people, rather than 
being imposed upon people – where 
management and leadership style 
and behaviour are more important 
than clever process and policy.    
 
 

Group FacilitationGroup Facilitation  

We are able to provide impartial, 
structured group facilitation - 
innovative, high participation 
meetings, facilitation and workshops, 
emphasising clarity, accountability 
and action to improve productivity 
and performance. We can enable your 
people to see and do things 
differently. 

  

  

  
 
 

 
 

 

Priorities and Priorities and 

PerformancePerformance  

Increased productivity, staff retention, 
flawless customer service and 
improved efficiency are all crucial to 
the success of today’s top performing 
organisations.  

This workshop provides practical tips, 
techniques and tools to succeed at 
developing the team to achieve greater 
cohesion, higher performance 
standards and an improved working 
climate. 

Values and VisionValues and Vision  

Where team members share the same 
values the team will have the energy 
and commitment to deliver outstanding 
performance.  

This workshop is designed for teams 
who want to establish individual and 
team values as a basis for improved 
performance, productivity, motivation 
and surviving change. 

 

We have developed a series of Team Development workshops which enable 
Managers and Team Leaders to explore beyond immediate perceptions, to 
examine beliefs and values and to challenge assumptions about their limitations.  


