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Work-related stress is a 
major cause of 
occupational ill health. 
Each case of stress-
related ill health leads to 
an average of 30.9 
working days lost – an 
annual cost to society of 
over £4 billion. 
 
The Health & Safety 
Executive (HSE) 
Management Standards 
will help you, your 
employees and their 
representatives manage 
the issue sensibly and 
minimise the impact of 
work-related stress on 
your business.  
 
For each of the six 
standards, the HSE has 
defined a ‘desirable 
state’ of conditions to 
work towards. 
 

To comply with government 
guidelines and HSE 
recommendations, 
companies should: 
 
- have a Stress 

Management Strategy (to 
include a stress policy) 
which is communicated to 
all staff 

- conduct regular risk 
assessments 

- train line managers in 
understanding and 
tackling work-related 
stress 

- implement the HSE 
management standards 

- take a proactive approach 
to tackling work related 
stress by making 
improvements to the 
working environment 

- assess progress relating 
to work-related stress 
against government 
targets to be achieved by 
2010. 

Organisations need to take 
a proactive rather than 
reactive approach to 
managing workplace stress 
if they are to: 

- avoid expensive 
compensation claims 

- improve performance 
and productivity 

- reduce staff turnover 
- reduce recruitment and 

retraining costs 
- improve customer and 

staff satisfaction 
- improve organisational 

image and reputation 
- demonstrate 

commitment to staff 
- enable staff to fulfil their 

potential 
- improve motivation and 

commitment 
- reduce sickness absence 

ABC St ress  Strategy 
Awareness  What causes stress? 

  How do people react under pressure? 
Balance  How much pressure can individuals cope 

with before they start to experience 
stress? 

Contro l  What can be done to help combat the 

negative effects of stress? 
 

 

 

 



 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 

 

Miss ion Statement : 
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively 
encouraged to fulfil their potential and to benefit from a range of innovative wellbeing and 

personal development initiatives. 

Career   And   Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

 Understanding Understanding and and 

Tackling Tackling Work Related Work Related 

StressStress  
A one day course for Managers 
wanting to understand and 
implement the HSE Mangement 
Standards, and provide practical 
tools and techniques to manage 
stress in the workplace. 

An Employees Guide to An Employees Guide to 

Managing StressManaging Stress  
 
A one day course for staff looking 
to identify the causes of work-
related stress and implement best 
practices to tackle stress at home 
and in the workplace.  
 

Stress Down DayStress Down Day  
Why not consider organising a 
‘stress down’ day in your 
organisation? Raise awareness of 
work-related stress and encourage 
activities that foster relaxation – for 
the benefit of the business and your 
employees.   

How The Wel lbeing Programme can  add value…… 
 

WellbeingWellbeing Week Week  
Several organisations have 
arranged highly successful 
wellbeing weeks. We can provide a 
range of wellbeing taster sessions, 
each focusing on a different aspect 
of managing stress.  

Stress Management Stress Management 

ConsultancyConsultancy  
Sarah and Rachel each have a 
formal Stress Management Diploma 
– a qualification which enables 
them to work with clients to define 
and implement a stress 
management strategy. 

Related TRelated Trainingraining  
Several courses in our portfolio can 
support your Stress Management 
strategy: 
- Bullying and Harassment 
- Performance Management 
- Managing Absence 
- Coaching 
- Positive Thinking 
- Work-life Balance 


