
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
  
 
 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
` 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Providing  solut ions to enhance pe rsonal  growth and wel lbeing 
 

Consultancy                             Coaching                             Training 

May 2011 
Issue 19 

Effective Performance Management through Coaching 
 

Armstrong and Baron define performance 
management as 'a process which 
contributes to the effective management 
of individuals and teams in order to 
achieve high levels of organisational 
performance. As such, it establishes 
shared understanding about what is to be 
achieved and an approach to leading and 
developing people which will ensure that 
it is achieved'. 

Performance management is about 
establishing a culture in which individuals 
and groups take responsibility for the 
continuous improvement of business 
processes and of their own skills, 
behaviour and contributions. It is about 
sharing expectations. Managers can clarify 
what they expect individuals and teams to 
do; likewise individuals and teams can 
communicate their expectations of how 
they should be managed and what they 
need in order to do their jobs to the best 
of their ability. Performance management 
is about interrelationships and about 
improving the quality of relationships - 
between managers and individuals, 
between managers and teams, between 
members of teams and so on.  

Strategic goals provide the starting point 
for business and departmental goals, 
followed by agreement on performance 
and development, leading to the drawing 
up of plans between individuals and 
managers, with continuous monitoring 
and feedback supported by formal 
reviews. 

 

 

 

 

 

Food for 
Thought 

 
 

“Treat people the way they are and they will stay that 
way. Treat people the way they can become and they will 
become that way.” 
Johann Wolfgang von Goethe 

          

   
 

An effective performance management 
system sets employees up to succeed, so 
they can help your organisation succeed. 
An effective performance management 
system provides enough guidance so that 
people understand what is expected of 
them. It provides sufficient flexibility to 
nurture individual creativity and strengths. 
It provides enough control so that people 
understand what the organisation is trying 
to accomplish. 

Performance appraisals are only as good as 
the performance management system they 
operate within. Organisations that 
incorporate performance appraisals into a 
comprehensive performance management 
system and use them to implement 
business goals have an advantage for 
accomplishing their goals and ultimately 
their strategic plan. 

To be most effective, Performance 
management should operate as a 
continuous cycle. 
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Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And  Life Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

How The Wel lbeing Programme can  add value…… 
In many organisations, performance management is seen as little more than a ‘tick in the 
box’ exercise: time consuming, demotivational, overwhelming and lacking any tangible 
benefit. We have had the benefit of working with a number of organisations’ performance 
management processes, and experienced the elements that cause frustration, and those 
elements that add real value to the business. We have developed our own Performance 
Management process, which is being used by many schools across the Wirral Local 
Education Authority. Feedback has been extremely positive: 
 
“I wanted to write to thank you for your input on Performance Management and Coaching.  
The Performance Management materials have enabled us to have conversations with our staff that would not 
previously have taken place. The performance wheels were highly effective in identifying targets which were 
personalised and meaningful. This in turn has led to staff having a greater desire to achieve their targets to the 
full, rather than simply because they know they have to. The wheels also provided an effective vehicle for teachers 
to have a better understanding of the professional standards document which is an unwieldy document. The 
Coaching sessions were also extremely useful. We have not used them as part of our Performance Management 
process because we wanted the staff to dictate the content of the sessions. However, they have provided our staff 
with the confidence to take greater ownership of their performance and more importantly, what they need to do in 
order to improve it. Thanks again for your support.” 

Adrian  Martin,  Headteacher  Greasby Junior School,  Wirral  LA 
 
“…The materials for performance management have been very effective in ensuring that school staff have a well 
defined role in reflecting on and developing their targets. These targets clearly relate to the aims of the school, 
whilst giving direction to staff which leads them to reflect on their own professional development goals. The 
structure and content of the documentation also encourages staff to clearly envisage the importance of HOW they 
meet their targets, thus reinforcing the vision and values of the school…” 

Margaret Jackson, Head Teacher,  Ladymount Primary School,  Wirral  LA 
 
"The Wellbeing Programme has supported the delivery of the NHS's Performance Management System, Knowledge 
and Skills Framework (KSF), ensuring Management and staff are competent and confident to deliver their own 
performance reviews with their teams. Feedback has been excellent, with staff enjoying the course and finding the 
content extremely useful in embedding the culture of performance reviews. Rachel and Sarah have been extremely 
flexible and adaptable and very professional in their style and approach to this key piece of work. Their standard of 
delivery is excellent which ensured the programme was a success. I will continue to use the services and expertise 
of The Wellbeing Programme in delivering the Learning and Development Strategy". 

Nicola Boyle,  Head of  Organisational Learning  & Development,  North  West Ambulance 
Service 
 
Coaching: Our performance management process integrates PM with coaching for 
maximum effectiveness. This ensures that individuals take increased responsibility for their 
performance and development.  
 
Co-coaching: we have worked with organisations to implement co-coaching. This has 
developed and sustained a culture of coaching and continuous improvement. 

 
 

 

 


