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As the current economic downturn 
unfolds, and almost every industry 
is feeling the effects of the credit 
crunch and economic slowdown, 
it’s easy to focus only on short-
term implications. But in doing so 
you could make decisions that 
could cripple your organisation in 
the longer term. 

Crisis times can breed panic 
mindsets. In particular, companies 
are in danger of being short-
sighted about how they manage 
their people during the downturn, 
responding with actions such as 
across-the-board staff reductions, 
staff development freezes and 
cancelling conferences, as well as 
managers demanding more from 
already stressed staff, while 
offering less reward and little 
security.  

These are just some possible 
responses. Some are reasonable 
and reasoned. Many are not – they 
are reactions to crisis. The danger 
is that when trying to 'cut out the 
fat', it is very easy for the scalpel 
to cut away some muscle, too.  

 

The danger therefore lies in 
companies responding 
irresponsibly to short-term 
crisis without considering 
longer-term repercussions.  

It's dangerous to put 
tomorrow on the “back 
burner" even in the current 
economic climate.  

An absolutely critical 
component of any revival 
plan, therefore, is the ability 
of leaders and managers 
throughout the organisation 
to connect more effectively 
with the people they lead and 
the customers they serve. 
Understanding what 
motivates the attitudes and 
behaviour of these people is 
vital to business success - not 
only during the downturn, but 
also in preparation for when 
the economy picks up again. 

Tomorrow's outcomes – 
good and bad - will be the 
result of decisions made 
and left unmade today. 

 

 
 
 

 
 
 
 
 
 
 
 
 
 

Food for 
Thought 

 
 

“As sure as the spr ing wil l  fol low the  winter ,  
prosper i ty and economic growth wil l  fol low 
recession. ”        

 Bo Bennett  

       
 

The Leitch Review (2006) 
identified the prospect of long 
term decline in global markets 
due to our lack of skills.   

The CIPD Learning and 
Development survey (2008) 
identified a concern about 
employability skills and general 
levels of education:  

- 66% reported the absence 
of communication skills 

- 53% reported a general 
lack of work ethic  

- and two fifths were 
concerned at a lack of 
customer service skills.  

Now more than ever you need 
well-trained, passionate staff, 
focused on delivering 
consistent, high-quality service 
and products. In turbulent 
times, more so than ever, 
people matter.  

Yet, just when you need them 
to be most passionate and 
focused, many companies are 
finding that their people are 
demotivated and stressed, 
fearful of redundancy, and 
overwhelmed with increasing 
workplace pressures. This is all 
fuelled by 24-hour media 
coverage of failing banks, 
chaotic stock markets and 
rising inflation.  

 

 

 



 
 
 
 
 
  
 

 
 
 
 
 
 

 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And  Life-balance Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

How The Wel lbeing Programme can  add value…… 

Staff performance and productivity, people's trust and morale, the team spirit you have 
carefully nurtured - when you cut costs, you risk cutting these too. Training is a real 
motivator, especially when salaries cannot be significantly increased. People value learning 
and development opportunities so that they can stay ahead of the game, particularly when 
the economic climate improves. Development plays an important role in the overall reward 
package presented to employees, and offering training opportunities has been shown to 
have a positive effect on the retention of high quality staff.  

We offer a wide and varied portfolio of training courses, which can be tailored to your 
specific requirements. These include: 

- Communication Skills 
- Stress Management 
- Wellbeing Workshops 
- Management Skills 
- Coaching 

Once again this year we will be supporting Adult Learners’ Week, which promotes the 
benefits of adult learning to all adults. The week runs from 9th to 15th May 2009.   

 
"The Wellbeing Programme delivered a bespoke coaching and interpersonal skills programme for 
our managers and team leaders, from which we received excellent feedback. Sarah and Rachel were 
professional with excellent standards of delivery, which ensured the programme was a success.  
Indeed, we are continuing to use The Wellbeing Programme for further coaching and interpersonal 
skills initiatives, and also to deliver CPD workshops for our Senior Managers. I have no hesitation in 
recommending Sarah and Rachel for any bespoke personal or team development initiatives that an 
organisation may require to meet their Learning and Development Strategy”. 
 

Nicola Boyle, Head of Organisational Learning & Development, North West Ambulance 
Service. 
 
 
 


