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Managing the wellbeing of your staff during the recession 
 

It’s inevitable that a difficult economic 
climate brings additional pressures both 
within and outside the workplace. An 
increasing number of studies have linked 
the recession to ill health - particularly 
anxiety, heart disease and stress.  

A Bupa survey was conducted in 2008 to 
discover how the current financial climate 
is affecting people in ten cities across the 
UK. The results suggested that three in 
every four respondents fear the financial 
downturn may damage their wellbeing, 
with concerns that increased working 
hours, lack of job security and general 
financial worries could have a severely 
negative effect on them. Four out of five 
employees also expressed anxiety about a 
rise in stress and related illnesses like 
depression. 

Employees expressed health concerns 
ranging from an inability to ‘switch off’ 
from work, reduced exercise, less sleep, 
the development of bad eating habits and 
a reduced libido. 

Stress in the workplace is on the rise, 
according to a study from the mental 
health charity Mind. A survey of 2,000 
people found that half reported that 
morale at work was low, one in 10 had 
visited their GP for treatment for mental 
health problems as a result of recession-
related stress, and one in five had 
developed depression as a result of 
pressures at work.  

 

 

 

 

Food for 
Thought 

 
 

“If you ask what is the single most important key to 
longevity, I would have to say it is avoiding worry, stress 
and tension. And if you didn’t ask me, I’d still have to 
say it”.     George Burns 

           

 

And only 38% of respondents thought 
their employer did enough to support 
their staff.  

There is a clear role for employers here. 
Rather than cutting back on wellbeing 
schemes, in the recession employers 
should recognise the value of building 
'resilience' among staff. These are the 
mental, physical and emotional resources 
and strategies that people can draw on in 
challenging times.  

A new opinion piece from the Institute for 
Employment Studies: “Is wellbeing still 
important at work?”  examines 
employers’ current thinking on wellbeing.  

Responses collected in May 2009 from 
employers in both the public and private 
sectors show that they recognise the 
importance of continuing to focus on staff 
wellbeing in the downturn, through 
providing training, improving 
communication at all levels and the 
creation or implementation of solid 
underlying HR policies. In difficult times, 
getting the most out of their people and 
managing absence effectively is more 
important than ever.  

 



 
 
 
 
 
  
 

 
 
 
 
 
 

 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of 

development opportunities; where staff feel valued as individuals and are actively encouraged to 
fulfil their potential and to benefit from a range of innovative wellbeing and holistic initiatives. 

Career   And  Life Management 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

 

 

How The Wel lbeing Programme can  add value…… 

One of the biggest challenges facing business today is work related stress and subsequent 
absenteeism, with billions of pounds lost every year within Britain. By understanding 
wellbeing techniques and tools, businesses can start to counteract this negative loop. It is 
not enough to simply ‘fix’ the negatives; businesses need to enhance the wellbeing of their 
employees in order to prevent the issues that occur in the first place.                              

Consultancy: Consultancy work that we have provided to several clients includes the 
definition, development and delivery of a Wellbeing Charter, developing a bespoke training 
programme that meets health and safety requirements for the Stress Risk Assessment 
process and the implementation of a Stress Management Policy, resulting in the 
development of a wellbeing programme 

Stress Management Training: We offer a range of flexible Stress Management courses: 
“Understanding and Tackling Stress” for Line Managers, “An Employees Guide to Stress and 
Wellbeing” and “Stress and the Risk Assessment Process”, all of which can be adapted to 
suit your specific requirements. 

Wellbeing Taster Sessions: We offer a variety of short, wellbeing taster sessions around 
combating stress. These sessions are ideal for wellbeing initiatives, staff development days, 
INSET days (schools), or in support of national initiatives such as National Stress Awareness 
Day, etc.  

All the taster sessions are run from a Stress Management perspective:  
- raising awareness of how people deal with pressure and stress e.g. Coping with Pressure 
- tackling the causes of stress – e.g. Developing Resilience, etc. 
- looking at coping mechanisms – e.g. Work Life Balance, Rest & Relaxation, Improving 
Sleep Patterns, etc. 
 
Among our clients whose staff have benefited from our wellbeing initiatives are: 
  
Barclays Bank PLC, Bentley Motors, Britannia Building Society, Denplan Ltd, Merseyside Fire 
and Rescue, Moneysupermarket.com, QVC, various councils across the country including 
Shetland, Wirral and Liverpool, Schools across the Wirral, Liverpool, Cheshire and North 
Wales, including Neston High School Cheshire, Merchant Taylors for Boys. 
Testimonials from these clients can be found on our website. 
  

 

 
 

 

 


