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Great managers inspire great 
performance. They provide focus 
and direction. They bring out the 
best in people. They role model 
what they need to see in others. 
They inspire trust and deliver 
sustainable results. Managers are 
the crucial link between every 
business and its employees. 
 
Developing those qualities in your 
managers will be the best 
investment you can make. It will 
have the biggest impact on 
organisational performance. 
Getting the management style, 
culture and behaviours right will 
drive engagement and result in 
increased performance 
throughout your organisation. 
 
Managing people can be a 
complex and difficult task in any 
organisation. Poor management 
skills are one of the largest 
contributing factors that influence 
staff retention and poor 
performance.   
 
Increasingly many organisations 
are recognizing that managers - 
particularly those entering 
management for the first time - 
lack the necessary skills to 
effectively run their teams. This 
can result in a reduction in the 
performance, motivation, and 
consequently the cost 
effectiveness of the team.  
 
 
 

Promotion to a management 
position can be an exciting but 
daunting opportunity. Moving 
from the role of team player, to 
being responsible for its overall 
performance and the welfare 
and motivation of its individual 
members can be extremely 
challenging for an inexperienced 
manager.  
 
In a recent survey of recruiters 
from companies with more than 
50,000 employees, 
communication skills were cited 
as the single most important 
decisive factor in choosing 
managers. 
 
The survey, conducted by the 
University of Pittsburgh’s 
Business School, points out that 
communication skills, including 
written and oral presentations, 
and the ability to work with 
others, are the main factors 
contributing to job success. 
 
A report from the Association of 
Graduate Recruiters says 
employers are having real 
problems finding graduates who 
can demonstrate team-working, 
cultural awareness, leadership 
and communication skills. 
 
 
 
 
 

British businesses are being 
held back by managers who 
fail to get the best from their 
staff, according to the latest 
Workers’ Index published by 
MORI and The Work 
Foundation. Almost a quarter 
of employees say that they 
are uninspired by their 
bosses, and 27% say that 
senior managers fail to 
provide them with a clear 
vision.  

David Coates, associate 
director of policy at The Work 
Foundation, said: “There are 
some hard messages here for 
many British managers. Big 
improvements in 
communication are needed if 
employers are to unlock the 
full potential of their staff”.  

Employees are the company’s 
greatest asset, yet how often 
do they find themselves 
working in the dark? The 
truth is that employees have 
an amazing range of skills, 
ideas, creativity and talent 
that often go unseen and 
therefore unharnessed by the 
organisation due to poor 
management standards.  

Today's managers and 
tomorrow's leaders recognise 
that successful 
communication skills and 
personal effectiveness are 
inextricably linked to business 
results. They need to have 
the capacity to motivate, lead 
by example and win respect. 

 

 

 

“An army of  a  thousand is  easy to f ind;  but,  ah,  
how diff icult  to  f ind a general”   

Ancient Proverb 
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Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied 

programme of development opportunities; where staff feel valued as individuals 
and are actively encouraged to fulfil their potential and to benefit from a range 

of innovative wellbeing and holistic initiatives. 

Career   And     Life Management 

Our programme “Developing the Leaders of Tomorrow” focuses on those basic 
communication skills that every manager must have in order to get the best from his/her 
team. It has been developed for new, inexperienced Managers and Team Leaders, or those 
who have not received any formal management training, enhancing the communication 
skills that enable them to develop and motivate high performing teams, within a creative, 
supportive working environment.  

 

 For more information please telephone or e-mail 
Rachel Watson 07746 030 172  Sarah Jones 07971 420 890 

info@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 

  

Each training programme can be tailored to include any of the following: 
 
  Team development 
  Managing change & building resilience 
  Effective communication skills 
  Interviewing Skills 
  Coaching for Performance 
  Performance management, including managing poor performance 
  Assertiveness and feedback skills 
  Managing conflict  & facilitation skills 
  Time management including running effective meetings 
  Presentation skills 
  Creating a positive wellbeing environment 
 

"When dealing with people, remember you are not dealing with creatures of logic, but 
creatures of emotion."    Dale Carnegie 
 


