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Employee wellbeing – the cost of your culture 
 

 ‘With regard to mental health programmes, The 
evidence is strong for interventions to reduce stress 
in the workplace….With regard to organisational 
approaches,  the evidence supports holistic 
embedded organisational approaches to workplace 
health improvement’. 

‘Poor health in the workplace is estimated to cost the 
British economy over £100 billion annually through 
sickness absence and worklessness. In London, an 
average-sized firm with 250 employees is estimated 
to make a loss of around £250,000 annually due to 
sickness absence. The latest figures from the Office of 
National Statistics show that in 2011, 131 million 
workdays were lost due to sickness absence in the 
UK. An estimate for 2012 by the Confederation of 
British Industry is higher at 160 million working days 
lost. Clearly, the high cost of sickness absence means 
that employee health is an important issue for 
business and the UK economy, as well as at an 
individual level’.  

‘Looking more broadly at national sickness absence 
rates across sectors, these have been found to be 
highest amongst large workplaces (250+), and were 
estimated at 1,780 cases per 100,000 in the working 
population in 2011/12. The ONS Labour Force Survey 
estimates that the main work activities related to 
work-related stress (averaged over 2009/10 to 
2011/12) are: Workload (including tight deadlines, 
too much work, pressure or responsibility); Lack of 
managerial support; Violence, threats and bullying’.  

‘Companies are increasingly interested in workplace 
health. There is a compelling body of evidence that 
successful companies tend to have healthy, 
productive workforces, and employers have a vested 
interest in reducing absenteeism and increasing 
productivity by improving the health of their 
employees. However, employers’ commitment to 
health and wellbeing often goes further than this: 
many recognise that offering positive health 
programmes to their staff can help improve staff 
recruitment and retention, as well positively 
contributing to corporate social responsibility. 
Employers increasingly recognise that investing in the 
health of their staff makes good business sense’.  

‘A large number of organisations identified that the 
health and wellbeing agenda is crucial to their 
business, particularly in terms of retaining their 
competitive edge; employee retention; attracting ‘top 
talent’; and winning external tenders’.  

In addition to the traditional focus of 
provision of Occupational Health and 

March 2014, sees the launch of the research report, 
“Best Practice in promoting Employee Health and 
Wellbeing in the City of London”.  

The report, which focuses on best practice in 
promoting employee physical and mental health, 
prepared by the University of Salford and Cavill 
Associates, was introduced and debated by senior 
corporate and public sector figures including 
Alderman Fiona Woolf, Lord Mayor of the City of 
London; Professor Dame Carol Black, expert adviser 
to Department of Health (DoH); Duncan Selbie, Chief 
Executive of Public Health England; and health expert 
Sir Stephen O’Brien CBE. 

Dame Carol Black told attendees that ‘productivity is 
at stake if companies ignore workplace health related 
issues’. She said ‘it is also essential for an 
organisation’s wellbeing programme to be integrated 
with the business strategy as it will never be 
successful as an add-on…the return on the balance 
sheet by investing in workplace health is, over a five 
year period, normally at least double and sometimes 
triple the amount spent…what any SME or large 
company needs to do is consult its workers, because 
you can't progress health related issues until you 
know what the workforce issues are’. Dame Carol said 
‘managers must be able to communicate well and 
they have to listen, and empower employees by 
giving them some level of autonomy… if you don't 
have much resource, start with leadership and 
managerial behaviour’. 

Professor Stephen Bevan from the Work Foundation 
told attendees it was all about the work life balance. 
This was achieved through prioritising prevention and 
early managerial intervention. He also said the less 
control people had over their jobs, the more stress 
this was likely to create.  

Best Practice in promoting Employee Health and 
Wellbeing in the City of London 

This report states that ‘evidence suggests that a 
healthy workforce is more productive and has lower 
turnover. The need to prioritise employee health and 
wellbeing is a key consideration that benefits both 
individuals and businesses and the wider economy. 
This research looks at the range of workplace health 
and wellbeing interventions that organisations are 
using to retain their competitive advantage in a 
challenging economic environment’.  

 



 
 
 
  
 

 
 
 
 
 

 
 

Mission Statement:  
Delivering exceptional value to businesses, through a dynamic and varied programme of development 

opportunities; where staff feel valued as individuals and are actively encouraged to fulfil their 
potential and to benefit from a range of innovative wellbeing and holistic initiatives. 
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Google’s Strategy to Employee Wellbeing:  

Oli Husemeyer, Google’s international benefits project manager, has spoken about how the organisation 
tackles wellbeing. Google’s approach is incredibly ambitious — to have the healthiest and happiest workers 
on the planet. This ambition may not be attainable for most organisations; for many, health and wellbeing 
is little more than a health and safety/risk management issue.  

We believe all organisations would benefit from raising their ambitions around health and wellbeing. 

A lack of financial resources means that even when organisations identify opportunities to improve 
wellbeing, their ambitions are thwarted from the beginning, due to budget constraints. Google recognises 
that improvement in employee wellbeing can’t be achieved without investment and so puts serious money 
into wellbeing support.  
Google doesn’t just focus on physical wellbeing, mental and emotional wellbeing are key areas of 
importance. These are areas that are still relatively overlooked by organisations. This is despite the fact 
that stress is cited as a major cause of sickness absence by employers. When staff are absent from work 
due to stress, their absence periods are generally significantly longer than other types of absences. 
 
Google’s approach recognises that stress is a result of poor emotional and mental wellbeing and its 
programme addresses these issues. It also recognises that simply providing an employee assistance 
programme (EAP) helpline isn’t enough and goes much further to support employees in this area providing 
the opportunity for face-to-face on-site support. 
 
This is further supported by a test case, where the company were relying on the fact the organization had 
a counseling facility for staff, but managers need to understand their responsibilities when it comes to 
managing stress and the health and wellbeing of staff. Daw V Intel 2006 - "the existence of a confidential 
counseling service was not an adequate discharge of duty". 
 
Google has a proactive approach to wellbeing. A particular problem with many wellbeing programmes is 
that they focus on remedies when things go wrong. In her talk, Husemeyer focused on the critical 
importance of resilience, not only to reduce the occurrence of employee wellbeing issues but to reduce the 
impact of them if and when they do happen. When it comes to health and wellbeing, actions taken before 
the event definitely do pay dividends later. The key is proactivity. Husemeyer’s talk amplifies that 
organisations that can demonstrate they look after their people in the fullest sense will always be at the 
front of the queue when it comes to attracting the people they need to thrive. 
 
Oli Husemeyer, said that helping employees build emotional resilience, supporting them during key life 
events, and making sure managers have the resources to support employees, are key to the organisation’s 
vision of making its staff the healthiest and happiest on the planet. With 26,000 employees in 60 countries, 
Google launched its ‘Optimize your life’ programme in 2010, as an extension of a new healthcare plan. Its 
three main pillars are: emotional health, physical health and financial health. Google’s emotional wellbeing 
benefits include an employee assistance programme (EAP) including life coaching and many other support 
mechanisms. 

Providing emotional wellbeing support is an integral part of Google’s employee health strategy, said Husemeyer. 
“Building resilience helps employees to be able to cope with stress,” she explained… “Resilience is key to being 
able to bounce back. It is much better to deal with stress proactively before it has a negative effect.”  “Work-life 
balance issues are endemic to corporate life,” “Everyone needs to take responsibility for their own work-life 
balance.” 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


