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The Business Case for Wellbeing  
 

 
Line managers are critical to the wellbeing of 
employees. Those members of management who 
are empathetic, take an interest in their staff, they 
are the people who get the best out of their team. 
Therefore it’s really important line management 
support is provided, so they can build their own 
resilience and wellbeing – otherwise line managers 
are not potentially at their best to support their own 
teams. 
 
A growing number of employers are adopting 
measures aimed at promoting health and wellbeing 
among their employees.  
 
These organizations have recognised that the 
workplace can be used to promote or reinforce 
healthier working practices and lifestyle choices. 
They also know that they can influence several 
aspects of their employee’s physical and 
psychological wellbeing in ways, which can improve 
their productivity, commitment and attendance.  

A wellbeing vision needs to be demonstrated in the 
company’s vision and values. Organisations need a 
well thought out strategy, which is communicated 
effectively to staff.  

Unfortunately many organisations still see 
employee health and wellbeing as the private 
concern and responsibility of workers, or narrowly 
confined to the need to comply with health and 
safety legislation.  
 
How much to spend on wellbeing? As Anthony 
Douglass said - Perhaps consider how much you are 
currently spending on ill-health – in terms of sick 
pay, HR Case workload and lost / reduced 
productivity. 
 
Remember: 
 
“The healthiest 25% of the workforce is 18% more 
productive than the least healthy quarter: that’s 
equivalent to one extra working day a week”.  
Economic and Social Research Council (ESRC)  
 

 

Physical and mental health is 
increasingly being raised on a 
company’s agenda. 

Employees who are unwell are 
unlikely - to work at their optimum, 
to deliver the highest levels of 
customer service and to work at 
their best in their team. 

Therefore it can be clearly seen that 
wellbeing has an impact on 
productivity and sustainability.  

Anthony Douglass, CEO Cafcass, 
believes that feeling good increases 
productivity significantly and the 
difference when you are feeling bad 
/ under the weather / out of sorts 
can be as much as 50%. 

Stephen Bevan, Director of the 
Centre of Workforce Effectiveness 
advocates helping people make 
sensible lifestyle choices, dealing 
with problems before they become 
an issue, taking a proactive 
approach to wellbeing.  
 
This approach engages with the 
staff, finds out the problems, what 
they want and most importantly, 
act on it. 
 
Short-sighted management and 
leadership who are not engaged – 
they are focused only on the task, 
failing to take note that when staff 
are happy and relaxed they are 
more focused, effective and 
productive. 
 

 

 

 

 



 
 
 
  
 

 
 
 
 
 

 
 

For more information please telephone or e-mail 
Rachel Watson 07746 030 172 

rachel@completeharmony.co.uk 
 

www.thewellbeingprogramme.com 
 

 

 
“The healthiest 25% of the workforce is 18% more productive than the 
least healthy quarter: that’s equivalent to one extra working day a week”.  
Economic and Social Research Council (ESRC)  

 
The Wellbeing at Work Programme 

Improving productivity, performance and profit. 
 
A healthy workforce is more productive and drives the success and 
reputation of your business. Companies with higher levels of staff 
engagement have lower turnover and sickness absence.  
 
 
The Wellbeing at Work Programme will: 

• Equip managers with the resources to support staff and reduce 
stress, increasing productivity and efficiency 

• Provide staff with strategies to take a proactive approach to 
challenges, so they are more focused to fulfil their duties  

• Deliver one-to-one lifestyle consultations, improving individual and 
team morale and motivation 

 
 
“Rachel’s service to MSM is invaluable. I was operating at 10% of my 
capability and with Rachel’s help, I got back on track and that has directly 
led to £20-30k of benefit.” 
Jon Wood, Customer Research Manager, Moneysupermarket.com 
 
“The benefits of The Wellbeing Programme have been fantastic. Lower 
attrition and absence have underpinned high customer satisfaction and led 
to a lower cost platform year on year.” 
Rob Hawthorn, Offshore Director, Barclays Bank PLC 
 
Rachel Watson has worked with many of the Sunday Times Top 100 
Companies. 
 
She learnt the value of motivated people during her 20-year career at 
Barclays Bank, when she helped turn around underperforming teams; in 
one case, in a team of 80 people, reducing headcount by 7% whilst 
improving productivity of agents by 40% and decreasing absenteeism 
from 17% to 5% in 4 months. 
 

 

 

 

 

 


