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Mental Health Awareness 
 

The CIPD defines employee well-being as: 
“creating an environment to promote a state 
of contentment which allows an employee to 
flourish and achieve their full potential for 
the benefit of themselves and their 
organisation” 

The primary drivers of any investment in 
health and wellbeing are to:  
§ reduce the cost of sickness absence and 

accident management  
§ reduce turnover and recruitment costs  
§ improve motivation and performance 
 
Employees suffering from stress under 
perform by 32% “Keep Health in Mind”  
 
At a basic level, workplace wellness is about 
“attendance management”; addressing the 
phenomenon of the “often not there” 
employee. But what about the “there but not 
quite there” employee? That is the person 
who turns up every day on time and appears 
to do their job, but they are only working at 
40% - 60% of their potential capacity. 
 
The bottom line is that an unhealthy, 
unhappy workforce will also be uncommitted 
and unproductive. Attempts to promote 
wellbeing and manage absence will be 
undermined unless they are underpinned by 
good people management and effective work 
organisation.   
The success and performance of your 
organisation depends upon your employees 
being at the top of their game. 
 
Evidence from the Sunday Times “Best 
Companies to Work For in the UK” shows 
that companies who have higher levels of 
staff engagement (as measured by looking 
at parameters such as employee wellbeing, 
line management and team-working) have 
13% lower staff turnover, less than half the 
sickness absence of the UK average, and on 
the stock market they have consistently out-
performed the FTSE 100. 
 

 

 

Why is mental wellbeing important? First, we all 
want to feel good and to be able to get the most 
from our lives. How we think and feel, about 
ourselves and our lives, impacts on our behaviour 
and how we cope in tough times.  1 in 4 people will 
experience some kind of mental health problem in 
the course of a year. 

Managing and supporting people’s mental health at 
work is a critical and growing challenge for 
employers.  

In a 2013 survey by Mind, 60% of workers said 
they’d feel more motivated if their employer took 
action to support their mental wellbeing. 

Unfortunately many organisations still see employee 
health and wellbeing as the private concern and 
responsibility of workers, or narrowly confined to 
the need to comply with health and safety 
legislation. 

Forward thinking companies know that by taking a 
more proactive approach, focusing on both physical 
and mental well-being, and promoting healthy ways 
of living, they have a real opportunity to make a 
positive change to the health, energy and 
performance of their staff. It is this that will reduce 
the cost of reactive health interventions, improve 
staff engagement, increase positivity throughout 
the organisation and have a positive impact on the 
financial health of the organisation. 

These organisations recognize that the health and 
wellbeing agenda is crucial to their business, 
particularly in terms of retaining their competitive 
edge; employee retention; attracting top talent; 
and winning new business. 

How much to spend on wellbeing? - Perhaps 
consider how much you are currently spending on 
ill-health – in terms of sick pay, HR Case workload  
, increased accidents and lost / reduced 
productivity. 

“The healthiest 25% of the workforce is 18% more 
productive than the least healthy quarter: that’s 
equivalent to one extra working day a week”. ESRC  

 

 

 

Inspiring your people to give their best and drive your business forward 

“Health is a state of complete physical, mental and social wellbeing and not merely the absence of disease or infirmity”         
                                 World Health Organisation 



 

Inspiring your people to give their best and drive your business forward 
 
Rachel Watson has worked with many of the Sunday Times Top 100 Companies 
advising on wellbeing programmes. Her clients have also included Barclays Bank PLC, 
Barnardos, QVC and Moneysupermarket.com. 
 
Rachel is committed to changing the culture of business in the UK so that people look 
forward to coming to work and are motivated to contribute their best. She also supports 
schools and communities to motivate young people to feel confident and achieve their 
full potential. 
 
Rachel works with fast growth companies to help them build sustainability, showing 
them how to build a structure that supports their rapid growth so they continue to 
grow, without compromising their customer service. She specialises in training business 
owners how to motivate teams to increase productivity and build the brand. Rachel also 
works with established teams / companies to help them manage times of change and 
uncertainty. 
 
Passionate about the importance of wellbeing and empowerment, Rachel knows first 
hand, how this significantly impacts on efficiency, productivity and ultimately profit. She 
learnt the value of motivated people during her 20-year career at Barclays Bank PLC, 
when she helped turn around underperforming teams; in one case, in a team of 80 
people, reducing headcount by 7% whilst both improving productivity of agents by 40% 
and decreasing absenteeism from 17% to 5% in 4 months. 
 
30 years experience within the corporate arena, more than 10 years and over 4,500 
hours experience as a coach, 10 years experience as a consultant and trainer, all of 
which equip her to work incredibly effectively in your business.   
 
 
“The benefits of The Wellbeing Programme have been fantastic. Lower attrition and absence 
have underpinned high customer satisfaction and led to a lower cost platform year on year.” 
Rob Hawthorn, Offshore Director, Barclays Bank PLC 
 
“Rachel’s service to MSM is invaluable. I was operating at 10% of my capability and with 
Rachel’s help, I got back on track and that has directly led to £20-30k of benefit.” 
Jon Wood, Customer Research Manager, Moneysupermarket.com 
 
“The programme has transformed our team leaders, retention rates have improved, productivity 
improved, better motivated staff, has led to more consistent quality standards. In months 3 to 6 
we saw a 24% increase in revenue and at month 12, we were still at over 20%.”  
Jill Worthington-Cox, Head of Client Services, Bluestone Group 
 
“The programme has resulted in sales from existing outlets increasing more than 20% in 7 
months, new outlet achieving sales growth of more than 50%. New job creation stands at 30%.” 
Mark Hughes, Managing Director, Jolly Good Rentals Group 

 
M: 07746 030 172 

 rachel@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 


