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Inspiring great performance 
 

Great managers inspire great performance. They 
provide focus and direction. They bring out the best in 
people. They role model what they need to see in 
others. They inspire trust and deliver sustainable 
results. Managers are the crucial link between every 
business and its employees. 

The behaviour of managers also has a major impact on 
employee stress levels: weak or ineffective 
management which leaves employees feeling they don’t 
have a sense of direction, or over management which 
can leave employees feeling undervalued and affect 
their self esteem. 

Line management behaviour is central to the degree 
people learn and develop at work, their wellbeing and 
resilience and ultimately their commitment and 
productivity. These people management skills are more 
critical than ever as the UK's economy considers the 
exiting from Europe. 
 
Getting the management style, culture and behaviours 
right will drive engagement and result in increased 
performance throughout your organisation. 
 
Managing people can be a complex and difficult task in 
any organisation. Poor management skills are one of 
the largest contributing factors that influence staff 
retention and poor performance – and a major 
contributory factor in workplace stress   
 
British businesses are being held back by managers 
who fail to get the best from their staff, according to a  
Workers’ Index published by MORI and The Work 
Foundation. Almost a quarter of employees say that 
they are uninspired by their bosses, and 27% say that 
senior managers fail to provide them with a clear 
vision.  

Employees are the company’s greatest asset, yet how 
often do they find themselves working in the dark? The 
truth is that employees have an amazing range of 
skills, ideas, creativity and talent that often go unseen 
and therefore unharnessed by the organisation due to 
poor management standards.  

Successful communication skills and personal 
effectiveness are inextricably linked to business results. 
Managers’ need to have the capacity to motivate, lead 
by example and win respect. 

There are a number of key skills and attributes 
that effective managers possess, including his or 
her technical and professional skills within their 
specialist field. It is highly likely these qualities 
are what led to them becoming a manager in the 
first place. Without these skills a manager simply 
won't have any credibility with his or her staff.  
 
Additionally, it is this skill set which enables 
people in charge to allocate work effectively and 
to set standards and objectives so that the 
operational side of the role can be achieved. 
These too, will be vital for problem solving, 
decision-making and managing performance. 
 
Beyond these 'occupational' skills there are the 
less tangible, but all-important 'soft' skills. The 
fact that they are often labeled as 'soft' is 
something of a misnomer. They are attributes 
that need to be acquired, maintained, and above 
all else, used constantly from day to day. They 
are, in effect, wholly embedded in everything a 
manager does, and will inevitably have a direct 
impact of the productivity, attitude, performance 
and motivation of their team. 

A manager should have the ability to direct, 
supervise, encourage and inspire, and in doing so 
facilitate action and guide change.  Managers 
develop their own leadership styles and 
communication skills. Management should also 
utilise planning, organisational and 
communications skills.  Whilst these skills are 
important, even more so are qualities such as 
integrity, honesty, courage, commitment, 
sincerity, passion, determination, compassion and 
sensitivity.  

People often say to me, “It’s different for our 
business”. In my experience people are people 
and good management practice is good 
management practice. 

Ask yourself honestly, how good are your 
managers at  - objective setting, communication, 
people development and team motivation, 
decision making and effective and efficient use of 
time?  

Food for thought: People generally leave people 
and managers not companies…so make sure your 
managers inspire your staff. 
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Inspiring your people to give their best and drive your business forward 
 
Rachel Watson has worked with many of the Sunday Times Top 100 Companies 
advising on wellbeing programmes. Her clients have also included Barclays Bank PLC, 
Barnardos, QVC and Moneysupermarket.com. 
 
Rachel is committed to changing the culture of business in the UK so that people look 
forward to coming to work and are motivated to contribute their best. She also supports 
schools and communities to motivate young people to feel confident and achieve their 
full potential. 
 
Rachel works with fast growth companies to help them build sustainability, showing 
them how to build a structure that supports their rapid growth so they continue to 
grow, without compromising their customer service. She specialises in training business 
owners how to motivate teams to increase productivity and build the brand. Rachel also 
works with established teams / companies to help them manage times of change and 
uncertainty. 
 
Passionate about the importance of wellbeing and empowerment, Rachel knows first 
hand, how this significantly impacts on efficiency, productivity and ultimately profit. She 
learnt the value of motivated people during her 20-year career at Barclays Bank PLC, 
when she helped turn around underperforming teams; in one case, in a team of 80 
people, reducing headcount by 7% whilst both improving productivity of agents by 40% 
and decreasing absenteeism from 17% to 5% in 4 months. 
 
30 years experience within the corporate arena, more than 10 years and over 4,500 
hours experience as a coach, 10 years experience as a consultant and trainer, all of 
which equip her to work incredibly effectively in your business.   
 
 
“The benefits of The Wellbeing Programme have been fantastic. Lower attrition and absence 
have underpinned high customer satisfaction and led to a lower cost platform year on year.” 
Rob Hawthorn, Offshore Director, Barclays Bank PLC 
 
“Rachel’s service to MSM is invaluable. I was operating at 10% of my capability and with 
Rachel’s help, I got back on track and that has directly led to £20-30k of benefit.” 
Jon Wood, Customer Research Manager, Moneysupermarket.com 
 
“The programme has transformed our team leaders, retention rates have improved, productivity 
improved, better motivated staff, has led to more consistent quality standards. In months 3 to 6 
we saw a 24% increase in revenue and at month 12, we were still at over 20%.”  
Jill Worthington-Cox, Head of Client Services, Bluestone Group 
 
“The programme has resulted in sales from existing outlets increasing more than 20% in 7 
months, new outlet achieving sales growth of more than 50%. New job creation stands at 30%.” 
Mark Hughes, Managing Director, Jolly Good Rentals Group 

 
M: 07746 030 172 

 rachel@thewellbeingprogramme.com  
www.thewellbeingprogramme.com 


