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Inspiring you to be your best and drive forward your success
I like the story of the woodcutter, who wanted to chop down a huge tree – the tree was so huge, the
task felt overwhelming –when he used his axe to chop at the tree, it appeared to make no impact on
the tree. But the woodcutter was determined. Every day he chopped the tree 5 times with his axe.
After sometime, he started to notice the indent into the tree, which inspired his determination even
more, until eventually after a very long time and a lot of practise, he felled the tree.
Let’s apply the woodcutter analogy to life. To success at life we have to be determined and resilient,
know what we want and set to, with small steps to achieve our goals and aspirations. Those people
who succeed don’t give up, they keep going, even when the going gets tough…
James Dyson, went through more than 5,000 failed prototypes, learning with every mistake, before
coming up with the revolutionary vacuum cleaner design.
Michael Jordan claimed to miss 9000 shots, lost 300 games and was trusted with the game winning
shot 26 times…and missed. He learned from each experience and had the resilience to grow stronger.
There are many examples where individuals and organisations have dedicated themselves to
continuous improvement to achieve success. They are not deterred by difficulties and weaknesses,
but actively seek them out, and learn from them.
As humans we are often competing for the similar resources – companies compete for the same
clients, applicants for the same job, athletes for the same gold medal. There might only be 1/100th of
a second between the winner and second place, but the winner gets all the gold medals. Twenty
companies pitch for the same client, but only one will win the project. Two hundred people apply for
the same job, but only one person will be appointed.
In situations like these, being just a little bit better than the competition can lead to massive rewards.
The margin between good and great is narrower than you might imagine. Small difference in
performance can lead to very unequal distribution when repeated over time. This is one reason why
creating habits are so important. You only need to be slightly better than the competition but if you
are able to maintain a slight edge then your performance and success will give greater success.
The 1 percent rule states you don’t need to be twice as good to get twice the results. You just need to
be slightly better. It is merely a reference to the fact that small differences accumulate into significant
advantages.
Back to the Woodcutter analogy…many people will say they just don’t achieve their goals. What if it’s
in part to do with ‘moving trees’, they give up and move on too early.
If you’d like more information on Resilience Coaching or you know someone who would benefit from
this form of personal development, please do get in touch. See overleaf for a few recent testimonials.

Success is a few simple disciplines, practiced every day; while failure is simply a few errors
in judgment, repeated every day.
Jim Rohn
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Recent testimonials include
“I started working with Rachel after a few months off work struggling with anxiety.
Although my healing process was underway I was still very lost and hugely
concerned about my chances of ever getting back to work "anxiety free". My first
contact with Rachel was via Skype when she was somewhere near Australia working
on a cruise ship. But this just showed the level of commitment she offers. Despite
literally being on the other side of the world it felt like I was talking to an already
trusted friend over a cuppa in my kitchen. That is how she works (although I am
reluctant to use the word "work" as it feels a lot less formal than that).
What happened over our subsequent meetings was that Rachel would drive me
forward. There is an arm around you but it is persuading you forward as much as it
is sympathising. Rachel won't let you sit back and wallow, she will come up with idea
after idea, exercise after exercise, fully accepting that some of them won't be perfect
for you. But as soon as you have tried it and decided it isn't right, she will
immediately come up with another one to try. Her resources and ideas seem to be
never ending and she will get you to where you want to be.
However her biggest resource is her personality. She is never imposing or dictatorial
but you automatically know that what she is saying is strong and needs to be
listened to and acted upon. She comes across not as a teacher or even a coach but
as a wise friend who knows and understands you and must be listened to. Just when
you think you may have got away with something her knowledge of you and your
situation will be recalled and you will be put back on the right track........gently.
I simply can not recommend Rachel highly enough to help you cope / change /
adapt. It will be achieved with knowledge, understanding, skill but above all with
humanity and care”.
J.A. Bristol

“I was nervous about trying life-coaching: I wasn’t 100% sure what to expect and
some of the techniques sounded a bit outside my comfort zone, so I was sceptical
about the process. Rachel put me at ease straight, and the techniques she taught
me have worked brilliantly. I had lost my confidence and I now have it back, much
of which is down to Rachel’s support (and some hard work!) I have every confidence
in recommending Rachel as a life-coach.”
Annmarie, HR Manager, Liverpool
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